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CONFIDENTIAL TEHRAN 2225 

ST ADIS///////////////// 

FOR NEA/IRN NAAS FROM CHARGE 

E.O. 11652: GDS 
TAGS: MASS IR 

SUBJ: INCENTIVES FOR CONTRACTORS TO WORK THEMSELVES OUT 
OF A JOB 

REF: STATE 52798 

1 . IN VIEW OF THE CONTENTS OF 77 TEHRAN 5775 AND TEHRAN 0419, 

PARTICULARLY PARAS 1 AND 3 OF LATTER, I HOPE YOU WILL TAKE THE 
OPPORTUNITY WHILE THE AMB IS IN WASHINGTON MARCH 8 TO EXPLAIN IN 
DETAIL THE QUOTE POTENTIAL PROBLEMS FOR BOTH US AND THE IRANIANS IN 
AN ACROSS-THE-BOARD ADOPTION END QUOTE OF INCENTIVES FOR CONTRACTORS 
TO WORK THEMSELVES OUT OF A JOB. WE WOULD ALSO APPRECIATE A RUNDOWN, 
EITHER FORMALLY OR INFORMALLY, OF THESE POTENTIAL PROBLEMS FOR OUR 
BENEFIT HERE. 

2. WE UNDERSTAND THAT ONE APPROACH TO BENEFITS AND PENALTIES 
WOULD NOT NECESSARILY APPLY FOR ALL CONTRACTS. WE FURTHER RECOGNIZE 
THAT SOLUTION IS MADE MORE DIFFICULT BECAUSE IRANIAN SIDE IS AN 
ELEMENT IN THE TOTAL EQUATION. HOWEVER, WE CONTINUE TO BELIEVE IT 
OUGHT TO BE POSSIBLE IN EVERY CASE TO CONSTRUCT A CONTRACT THAT 
INCLUDES A FINITE END DATE, AS WELL AS SOME MIXTURE OF PLUSES 

AND MINUSES AS AN INDUCEMENT TO CONTRACTORES. BOTH OUR SENATE AND 
CONFIDENTIAL 
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HOUSE CODELS IN JANUARY GOT INTO THIS QUESTION. AND FOUND IT 
SURPRISING THAT AN INCENTIVE APPROACH WAS NOT SOP. 
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